/ \ The Neighborhood Councils of The Cify of Los Anqeles Present

)

Keys to
SUCCESS

2014 LA Gongress of Neighborhoods
Saturday, September 20, 2014

7:45 a.m. - 4:00 p.m.

CITY HALL - 200 N. Spring St., Los Angeles

HOSTED BY THE 95 NEIGHBORHOOD
COUNCILS OF THE CITY OF LOS ANGELES

Department of
NEIGHBORHOOD EMPOWERMENT

REGISTRATION OPENS ON AUGUST 10

NCCongressLA.com

The Congress of Neighborhoods is designed by
neighborhood council leaders with “how to” sessions

that cover both BASIC information and more ADVANCED

topics of interest. Something for everyone for all
95 certified neighborhood councils.

The event is free, it includes breakfast and lunch,

workshops, networking and more.

For More Info Call 213-978-1481

TO VOLUNTEER CONTACT:
Cindy Cleghorn, Chair, Congress Planning Group

818-429-6699 or e-mail: cindycleghorn@me.com

KEY
T OPI%AS\

KEYS to Neighborhood Council Basics
¢ Qutreach

e Committees

¢ Ethics

¢ Meet Your City Officials

¢ Leadership Skills

KEYS for the Experienced Board Member

¢ Using Technology

¢ Public Works Roundtable

¢ Strategies for Neighborhood Purpose Grants (NPG)

KEYS for Stepping Up and Stepping Out
¢ Lobby Like a Pro
¢ Neighborhood Council Etiquette

KEYS for Making a Difference

¢ Planning and Land Use
e Community Beautification



